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General Approach



COMIT’s Crowd the Bay

COMIT

COMIT is the Center of Ocean Mapping and Innovative Technologies 
housed at the University of South Florida College of Marine Science in 
St. Petersburg, Florida.

COMIT is a NOAA Office of Coast Survey-funded collaborative 
agreement with a specific set of research objectives over a 5-year 
period. We are in our final year.

Crowdsourced Bathymetry was one of our original (and most 
successful) research areas. How did we do it?



Stakeholder Meetings &
General Approach



CoP
Community of Practice



COMIT’s Crowd the Bay

Stakeholder Engagement

Presentation structure…

• COMIT’s programmatic timeline

• What does COMIT’s external environment look like?

• How did we begin engaging our stakeholders?

• What did we gain from our stakeholders to make our 
program better?



Crowd the Bay

The Pyramid of Program Priorities

Develop SOPs 
Outreach & 

Support Materials/ToolsDevelop SOPs 
Outreach & 

Support Materials/Tools

Liaise with other groups to 
generate more CSB “Buy-In”

Evaluate Logger 
Field Performance & 
Analyze Data Quality, 
Utility, Generate Use 
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2022 Today
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2022

Today

Today
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Stakeholder Engagement
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Stakeholder Engagement

RELATIONSHIP BUILDING



Crowd the Bay

Stakeholder Engagement

This guy!
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CoP Member Engagement

Phase I: Foundations & Relationship Building



Phase I Phase II Phase III
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Stakeholder Member Engagement - Templates



COMIT’s Crowd the Bay

Stakeholder Engagement

• USCG Sector St. Pete 
• Tampa Police Department
• NOAA (IOCM, NCEI, IHO) 
• St. Petersburg Police 

Department
• Army Core of Engineers 
• United States Geologic 

Survey
• SeaKeepers Society
• Tampa Bay Waterkeeers
• Tampa Bay Estuary Program

 

• Florida Fish and Wildlife 
Conservation Commission 

• St. Pete Power Squadron
• Florida Sea Grant 
• Freedom Boat Club
• Pinellas County 

Environmental Management
• Captains for Clean Water
• Environmental Protection 

Commission of Hillsborough 
County 

• Hubbard's Marina
• Tampa Bay Harbor Pilots
• Eckerd College 
• Tampa Port
• UNH/CCOM
• Sea Tow Tampa Bay 
• Mote Marine Laboratory
• Seabulk Towing 
• Florida Aquarium
• Hillsborough County 

Sheriff's Office
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Stakeholder Engagement – Pre/Post Surveys, Polling
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COMIT’s Crowd the Bay

Stakeholder Member Engagement - Agenda

Goal: 

• Engage local stakeholders in the process of creating a 
crowdsourced bathymetry (CSB) network in Tampa Bay.

Objectives:

• Raise awareness about the Center for Ocean Mapping and 
Innovative Technologies (COMIT) crowdsourced bathymetry 
Tampa Bay pilot program

• Collect input from local stakeholders about the value of 
crowdsourced bathymetry in Tampa Bay/FL, their 
willingness to participate in data collection, and concerns 
they have about hosting data loggers on their vessels.

• Gather direct input on stakeholder’s ideas and views on 
tools, outreach materials, and incentivization measures



(Minimal) Presentations
• Seafloor Mapping 

Overview
• Who are we (COMIT)?
• CSB from A to Z

Discussion Sessions
• Awareness and use 

of bathymetric info
• Acquiring CSB
• Using CSB

Surveys and Polls
• Pre/Post Survey (10-

15 mins)
• Interspersed poll 

questions



Phase I Phase II Phase III
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Stakeholder Engagement – Pre/Post Surveys, Polling

15%

23%

39%

23%

Expert Very Familiar Familiar Somewhat Familiar

How familiar are you 
with seafloor 
bathymetry, or depth, 
data, in terms of how 
it's collected, used, 
archived, etc.?



COMIT’s Crowd the Bay

Stakeholder Member Engagement - Surveys

Deliverables:

• Pre-and post-meeting baseline knowledge 
and opinion survey about CSB in Tampa 
Bay

• Evaluation of existing products and 
materials as well as ideas for future 
development

• Compilation document of lessons learned 
and main takeaways



COMIT’s Crowd the Bay

Stakeholder Member Engagement

What benefits do you think 
bathymetric data, including 
navigation charts, provide to 
you or your organization?
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Stakeholder Member Engagement – Discussion Prompts

Stakeholder Input Session #1: Awareness and use of bathymetric information 

• Do you currently use seafloor mapping information? If so, what are your 
sources of information? 

• Do current seafloor mapping products meet your needs?  

• Can you provide an example of personal and/or professional benefit that 
might result from participating in CSB data collection and/or using information 
generated from CSB activities?

http://131.247.136.94:6875/books/crowdsourced-bathymetry-manual-2026/page/example-stakeholder-input-session-prompts
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Stakeholder Member Engagement – Discussion Prompts

Stakeholder Input Session #2: Acquiring CSB Information

• What features would you want to see on a data logging system, from set-up 
to use?  

• Do you have current capabilities that would allow you to participate in CSB 
with minimal adjustments to your activities/operations? 

• What are the major internal and external barriers to CSB participation (e.g., 
logistics, resources to purchase loggers, instrument and data sharing 
knowledge and use, long-term leadership of CSB program; see pipeline 
reference) 

• Is remaining an anonymous data provider important to you/your organization? 



COMIT’s Crowd the Bay

Stakeholder Member Engagement – Discussion Prompts

Stakeholder Input Session #3: Sustaining CSB Data Collection 

• What types of incentivization could encourage participation in CSB data 
collection?  

• How should or could CSB data be used to ensure we’re not “collecting data 
for data’s sake”?  

• What assurances would you need to confidently use CSB data? (e.g., concern 
about liability for data you provide and/or accuracy of data you use) 

• LINK

http://131.247.136.94:6875/books/crowdsourced-bathymetry-manual-2026/page/maintaining-vessel-engagement
http://131.247.136.94:6875/books/crowdsourced-bathymetry-manual-2026/page/maintaining-vessel-engagement
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Stakeholder Engagement – Pre/Post Surveys, Polling
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Stakeholder Engagement – Pre/Post Surveys, Polling
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Stakeholder Engagement – Pre/Post Surveys, Polling

0% 10% 20% 30% 40% 50% 60%

A website with brief, concise information

Short (2-4 min) videos with concise information

Written documentation (e.g. standard operating
procedures, program outlines)

 Longer (5-10 min) videos with more
comprehensive information

1-page flyers about different topics

Second Choice First Choice
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Additional Resources



COMIT’s Crowd the Bay 

Additional Resources

Stakeholder Meetings 

Workshop Report

COMING SO
ON



Contact: COMIT@usf.edu
 www.marine.usf.edu/comit
LinkedIn: company/usfcomit/

COMIT’s Crowd the Bay

A Community of Practice at Work!

You get a map! 

And you get a 
map!


